Minutes of Evening Chorus Committee meeting held at 44 Fairlight Avenue on 12th August 2026 at 4:00pm.

1. Welcome: apologies were received from Helen Rathbone (Music Director) and Christine House.  Members in attendance were Lauraine Everitt (chair), Lesley Graham (treasurer), Linda Bishop, Roberta Breen, Pam Celentano, Carolyn Heath, Mary Knights and
Lesley Morris.
 
2. Finance: overall picture and breakdown of monies from the Summer Soiree and ABBA event.  See Evening Chorus Accounts.  The meeting received the accounts (subject to typographical amendments).  Carolyn proposed the accounts were received and this was seconded by Linda.
3. Calendar 2027
a. Christmas Soiree - forward planning as we have a date for this Christmas – 9th December 2026.  Postponed to the next committee meeting.
b. Carol Singing for Blood Cancer at Woodford Station on 15th December 2026.  We have a slot between 3pm and 10pm.  We don’t have to cover all this time and we can only have 15 people.  It was agreed that we did two sessions: one to cover the pick-up from school (4pm to 5pm) and one to cover the rush hour (5pm to 6:30pm).  This way we could have more choir members.  We will call for volunteers for each time slot and see what the response is.  There was also a suggestion that we repaired to the Rose and Crown Pub afterwards – this was also agreed.
c. Blood Cancer Tea Party (12th June 2027).  The committee agreed that we would take part in this event again.
d. Chingford Day 2027 – Lesley M is in touch with the organiser and fed back that a decision should be made in September.

4. Review of:
a. Summer Soiree 
It was agreed that we liked the auditorium layout that we had for the summer soiree.  The committee agreed that some side tables would be useful for people to put drinks on, but not for food as the ‘waitress service’ proved popular, although we need to manage the process better to stop all the food ending up at one end of the hall.  Purchase of such tables was agreed and larger ones than the Dunelm one that Linda brought as an example.  (She had another, larger one on order from a different supplier, but it hadn’t arrived at the time of the meeting). 
The raffle proved very successful, but there was a problem staffing this.  In the future it should be clear to all the committee who is doing which tasks.
The saving of blocks of seats (and tables) by choir members for their parties was commented upon, but was deemed too difficult alter or police.
The comments received about the evening were very favourable.  Mary, in the audience for this soiree, said the choir looked cheerful and made a good sound. 
b. ABBA event – this raised £652, less £187 expenses, leaving a profit of £465.  The profit is going to the Ireland Tour.  It was agreed that the evening was very enjoyable.  There was agreement that we should do something else in February in a hall (singalong with The Sound of Music).
c. Heating – we will carry on with using our own 2 heaters and buy another 1.  

5. Proposal from Pam re: the committee.  See below.  The proposal was accepted in principle and Lauraine will email the membership asking for:
a. Expressions of interest in taking on any of the roles detailed below (sharing roles would be acceptable).  Lauraine will explain that if more than one person applies for one job, the whole choir will be asked to decide who should get the job.
b. Anyone who would like to volunteer to be on the committee, particularly if they have a knowledge of social media.

6. Any other business
a. It was noted that all the members of the choir tour had paid their second instalment.  There are 32 people going.  They will be staying at the local Ibis hotel after the original hotel was booked for a wedding before we could confirm our places.  Flights have averaged out at £170 each.
b. The AGM will be held on 23rd September 2026.
c. The committee agreed that we should ask Helen to reconsider about performing the Faure Requiem at Easter.

Suggestions for reorganisation of choir committee to spread load

Events Co Ordinator (working with Choir Coordinator)
Plans for future events; liaising with catering, Treasurer, Publicity and Marketing
Choir Coordinator (working with Events Coordinator)
Produces Minutes and Agenda, along with section of who is doing what; Liaises with:
- Bancroft’s re hall bookings for Bancroft’s events, term dates; - - Helen weekly on music to bring to rehearsal and on term dates.
Secretary
Responsible for keeping membership lists, contact details both email and Whatsapp.
Responsible for sending out emails from committee members to all choir.
Treasurer
Keeps financial records, arranges flow of information to the committee, arranges auditing.
Arranges ticketing and reports to the committee regularly.*
Catering manager
Organises catering committee for each event, drawing on general committee members if needed. 
Publicity/Marketing (can be two people)
With responsibility for website, Facebook page, flyers, advertising

We can decide how we go about this. From previous experience I would suggest that details of the various requirements for the committee be opened up to everyone and the choir and committee are invited to respond. BUT who should make the decisions?
I suggest that the most important thing for the committee will be communication. We all need to get in the habit of copying everyone in. 
Re the choir, we already have a Whatsapp group but we must be careful not to gradually switch over to Whatsapp thus cutting out some members of the choir. It’s important that we all know what’s happening. It’s far better to have too much info than not enough.
Suggest we also invite new members to the committee who can be “seconded” to anyone needing extra help. Will also give us “fresh eyes”.
 Also suggest that information as to how to access ticketing information is shared with at least one other committee member.

